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Do not design the final Al enterprise.

Design the next enterprise that the evidence justifies.

The Next Justified Enterprise is a managerial synthesis for deciding how much
organizational change is warranted as Al capability, evidence, and operating conditions
evolve. It rejects both reflexive redesign and static architecture. The leadership task is
to define the next configuration that is sufficient for the outcomes now required.
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Why this idea exists

Al capability often moves faster than organizations can responsibly redesign around it.
That makes fixed end-state thinking fragile. A more durable approach is to preserve strategic
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direction, reassess when conditions materially change, and treat detailed organizational § THAT ADAPT WITH INTENTION

commitments as staged and revisable.

The central question

Is the current configuration still sufficient?
|
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Sufficient — Preserve Uncertain — Prove Insufficient — Reconfigure

Keew wihiat worksand impiove logall Experiment, test assumptions, and . Change the system, but only to the
P ) P y. build evidence before committing depth, scope, and timing the evidence
further. ‘ justifies.
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Four lenses of sufficiency

a Value Q Coherence e Continuity 0 Optionality

Does the configuration produce Do work, decisions, Can the enterprise adapt Does the next move preserve
consequential outcomes, not accountability, information, without unnecessarily enough strategic freedom
merely activity, output, or and technology still fit damaging critical capabilities, to respond as evidence,
local efficiency? together as a functioning relationships, or operating technology, and conditions
system? performance that still matter? continue to change?
What it proposes What it does not claim Where leaders can use it
e Ro:‘z:ss’eslsl Wh}fn iapablllty or conditions e Itisnot a universal theory. | Use this discipline when a new Al capability
B angE : e Itis not a fixed target architecture. appears, when local productivity gains
® Ask whether the current configuration ) ¥ N A
eniaing sufficient. e Itis not a prediction of the final emerge, when leaders are considering
® Preserve, prove, or reconfigure according enterprise. redesign of roles or workflows, when
to evidence. e It does not argue that every meaningful decision rights or accounta}blllty may need
® Use proportionate chan.gc rather than Al gain requires enterprise to cha.nge, or'when operating conditions
automatic trapsformauon. transformation. materially shift.
e Treat enterprise design as a sequence
of justified configurations.
Intellectual grounding ik
The idea synthesizes established thinking on socio-technical systems, organizational design under uncertainty, QUESTIONS
organizational learning, dynamic capabilities, and the changing relationship between humans, algorithms, and work. BRIGHTER
Trist & Bamforth (1951); Galbraith (1974); March (1991); Tecce, Pisano & Shuen (1997); Faraj, Pachidi & Sayegh (2018); ENTERTRISES

Raisch & Krakowski (2021); Kellogg, Valentine & Christin (2020).

The future enterprise is a sequence The discipline is not to change less.

of justified configurations. It is to change with justification.




