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The Next

Justified Enterprise

Do not design the final Al enterprise.

Design the next enterprise that the evidence justifies.

Al is changing what enterprises can do faster than many organizations
can responsibly redesign around it. The leadership challenge is deciding
whether the current configuration remains sufficient—and what depth,

scope, and timing of change the evidence justifies next.
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o] THE LEADERSHIP QUESTION

Is the current
configuration still sufficient?

Material Al capability or environmental change that could plausibly
alter the required outcome or consequential configuration should

trigger reassessment—not automatic redesign.

The prior question is whether the current configuration can still

produce the required outcome under current conditions. The answer
determines whether leadership should preserve, prove, or reconfigure,

From capability change
to justified action

The Sufficiency Gate helps leaders decide what action
the evidence actually justifies next.

If the current configuration remains sufficient, preserve what works
and improve locally. If the evidence is uncertain, prove actively:

test, learn, and reduce uncertainty before deeper commitment,

while accounting for the cost of delay—including foregone learning

and strategic opportunity. If the configuration has become
insufficient, reconfigure only to the depth, scope, and timing
the evidence justifies.
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“The question is not how much
Al can change. It is what change
the enterprise can justify.”

— Aryo Kiani

IS THE CURRENT
CONFIGURATION
STILL SUFFICIENT?

L

RECONFIGURE

Keep what works ¥ ang Change only to the
and improve ¥

commitment. justifies.

What should leaders examine before deciding to change?

Sufficiency is not a single metric. It is a judgment about whether the current configuration can still produce the required outcome
while meeting the material requirements that matter for the decision. Four lenses help structure that judgment.

o Value o Coherence

Does the configuration Do work, decisions, authority,

produce outcomes that matter, accountability, information,

not merely activity, output, and technology still fit

or local efficiency? together as a functioning
system?

04 THE CORE PROPOSITION

The future enterprise is a sequence
of justified configurations.

Al capability can move materially within the time it takes an enterprise
to design, approve, implement, and absorb organizational change.
That makes it increasingly difficult to treat one detailed Al operating
model as a final destination.

A more durable approach is to treat enterprise design as a sequence of
justified configurations: each one supported by the evidence available
for the outcomes and conditions that matter, and each one open to
reasssesment as capahbility, evidence, and conditions change.

Direction can endure.
Detailed commitments should remain revisable.

A SEQU
JUSTIFIED

CONFIG

© continuity O optionality

Can the enterprise adapt Does the next move preserve
without unnecessarily appropriate freedom to learn,
weakening capabilities, recover, or change direction
learning, relationships, context, without allowing delay itself
or recovery mechanisms to destroy material value
that still matter? or opportunity?

ENCE OF

RATIONS

“Adaptability

is not motion.
Direction can endure.
Detailed commitments
should remain
revisable.”

— Aryo Kiani




